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Abstract

This paper presents two successful cases of building cultural heritage digital libraries in
New Jersey. Both are collaborative efforts of several organizations and institutions. The
findings from formative evaluations are reported here. The grant-funded project of New Jersey
Digital Highway is completed and the digital library continues to be maintained and enriched
by Rutgers, the State University of New Jersey. The grant-funded project of NJVid is currently
in its 2" year and will complete in 2010.

The New Jersey Digital Highway intends to serve as a “one stop shop” for New Jersey
history and culture, from the collections of New Jersey libraries, museums, archives and
historical societies. There are currently more than 11,000 digital objects in the collection from
17 participating institutions.

The NJVid is a video digital library utilizing the state-of-the-art streaming technology and
easy-to-use Workflow Management System metadata interface. There are currently 16
participating institutions and are growing. The videos in this digital repository are grouped
into three categories: (1) Commons: Subscribers to NJVid will have access to those video
materials without having to host large video files and a streaming server; (2) Licensed
Commercial Videos; and (3) Lectures-on-Demand: Students may “relive” a classroom
experiences. Annotation capability will soon be available. Pricing model for the digital
library’s sustainability is being discussed. A cost-effectiveness study will be conducted at the
end of the project.
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